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	TSA efficiency
	PMT formula and needs index updated, piloted and finetuned; legislation and operational guidelines prepared, social registry updated and new eligibility thresholds to TSA and other social benefits determined; SSA social workers trained in the use of the new formula.


	Social assistance targeting rules updated 



	Share of TSA budget paid to households in the poorest quintile

	TSA efficiency, transparency and accountability 
	Simplification and digitalization of the key TSA implementation process (application, assessment, verification, re-certification of TSA applications, re-conciliation of payments); Capacity building activities for SSA and MoIHLSA. 
Improvement of GRM system and establishment of a user friendly interface with beneficiaries to allow beneficiaries have information on the status of their application.


	Key implementation processes of TSA administration are digitalized and simplified for improved transparency, accountability and efficiency
	Number of days from TSA application date to eligibility determination reduced by X%

Number of days from TSA application date to payment (for eligible application) reduced by X%

	TSA – transparency and accountability 
	Improving the linkages between GEOSTAT Household Income Survey and SSA data
Include PMT variables in the HIES instrument in order to use the HIES to regularly update the index
Include a question on self-reported TSA score in HIES questionnaire, in order to improve the TSA performance analysis 
	GEOSTAT HIES design has been revised in coordination with MoHILSA 
	TSA performance analysis and PMT assessments/ adjustments are routinely performed based on annual HIES data 

	Inclusion –

Expansion of the social registry and TSA


	Develop and implement information campaigns and outreach activities especially in remote areas / regions with higher number of marginalized populations to raise awareness on government sponsored social protection programs including any emergency /temporary support  
	The central Database of Socially Vulnerable Households (social registry) is expanded to new poor and vulnerable people, including informal workers

Number of families registered in the social registry increased by %

	Increased coverage of informal workers in the social registry  

Share of HHs in poorest quintile/decile receiving TSA

	Inclusion –
Activation of TSA beneficiaries 
	Develop, pilot and evaluate effective mechanisms for encouraging and assisting employment among able-bodied members of TSA beneficiary households 

For example, on the demand side activation measures could include the introduction of conditions to accept suitable job offers and (partial) sanctions of losing TSA benefits.   On the supply, the provision of individualized case management by SESA to better assess the skills and profile TSA beneficiaries to improve SESA’s job search assistance services and job matching.  

Development, implementation and adoption of a skills assessment and profiling tool for TSA beneficiaries;
Capacity building activities for SESA staff
	Establish concept-proof graduation measures for TSA beneficiaries.

Improved participation of work-able TSA beneficiaries in active measures and programs
	% of work-abled TSA beneficiaries who graduated (whose TSA eligibility score improved) because of increased earnings from income generating activities/jobs 




	Inclusion – 

employment services and programs (ALMPs) targeted to other hard to employ jobseekers (long-term unemployed, women, youth, PWD, IDPs)
	Development of a methodology for individualized case management and profiling of hard to employ jobseekers to improve SESA’s job search assistance services, job matching and referral to ALMPs.

Increased scale of ALMP
Development, implementation and adoption of a skills assessment and profiling tool for hard to employ beneficiaries;

Capacity building activities for SESA staff 

	Improved participation of hard to employ groups in employment services and programs/ALMPs
	Share of hard to employ jobseekers (youth, women, PWD, IDPs, marginalized groups) who find a job thanks to SESA employment services and ALMPs

	Inclusion 

Expand geographical coverage of ALMPs targeted to vulnerable groups
	Scale up the new employment service model supported by EU in all regions beyond the 7 priority regions (more economically active).

Scale up the provision of existing ALMPs to all /selected regions

Hire and train new SESA staff in all regions 
Equip local SESA offices in all regions 

	The provision of ALMPs, including short term professional training and re-training targeted to vulnerable groups is expanded to all regions

Number of regions/districts (or share of population in regions/districts) that have SESA local offices and trained staff to provide employment services.

	Share of ALMPS beneficiaries in selected regions (or all regions) depending on DLI timing 





	Job relevance/quality of 

Short term professional skills training
	Conduct regular assessment of skills/occupation/jobs in demand based on LFS, business survey data, private online job portal completed, Ministry of Economy LMIS and SESA reach out to employer

The design, relevance and demand-driven of short-term skills training courses is adapted to findings of skills/occupation/jobs in demand 
	Short term professional training and re-training (certified by Ministry of Education) are upgraded based on   skills/occupation/jobs in demand 


	Share of short-term training and re-training courses participants who find a job within 6 months after graduating

	Connectivity and inclusion of

Employment services 
	Revamp the Worknet SESA jobs portal, improvement of digital access to employers and jobseekers; digitalization of service provision, e.g. adaptation of software to online delivery of core competencies training, skills assessments, etc…
	Number of employers registering with worknet;
Number of vacancies published on worknet;
Number of registered jobseekers;
Number of people benefiting from online-delivered ALMPs
	Increased job placement rate through Worknet

	Connectivity /efficiency 

within MoIHLSA and 
cooperation with local municipalities
	Upgrade the IT hardware; enhance the integration of MoHILSA’s different data systems and IT tools, particularly the inter-operability of the Database of Socially Vulnerable Households with Worknet jobs portal, self-employed portal.

Enhance the inter-operability of municipal social registries and the central database of Socially Vulnerable households to monitor local budget
and for local municipalities to report which household receives which local benefit (to allow assessment of program gaps and overlaps at central level now not possible)


	The central Database of Socially Vulnerable Households (social registry), the self-employed portal for COVID benefits and the Worknet jobs portal are inter-operable to allow for information exchange and optimization of support based on a common needs assessment.

Local social registries in (selected) municipalities are inter-operable with the central Database of Socially Vulnerable Households (which would turn from a social registry into an integrated beneficiary registry); 
	Share of vulnerable households (based on PMT) actually accessing health, nutrition and education services provided by municipalities;

Share of TSA work able beneficiaries who find a job/receive a job offer through Worknet;

Share of COVID one-off benefit beneficiaries (informal workers) who find a job/receive a job offer through Worknet;




	Connectivity across ministries 
	Enhance the integration of MoHILSA’s different data systems and IT tools and specifically Worknet with 
the LMIS under ministry of Economy, VET database under Ministry of Education and EMIS (?)

Develop data sharing protocols across ministries; 

Improving SESA’s access to employment opportunities and programs provided by Min Agriculture and Ministry of Economy and providing this information to beneficiaries for a comprehensive menu of opportunities to jobseekers.
	Worknet page advertising program opportunities across Ministries and updated quarterly

Number of government-provided opportunities (measured as total number of potential beneficiaries) and programs advertised on worknet
 

	Share of Worknet jobseekers referred to economic inclusion programs supporting business start up and farming activities administered by MoE and MoAg



